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The Native Plant Society of Oregon convened its 2025 Strategic Planning Session at the
Siskiyou Field Institute in Selma, Oregon, bringing together fourteen board members including
chapter presidents and representatives, and committee leaders.

Purpose

The purpose of the Strategic Planning session was to identify strategic goals for a sustainable
future direction, strengthen organizational capacity, and align the organization around a shared
vision and conservation approach.

Process

Facilitated by Rachel Werling, Organizational Development Consulting Contractor, the planning
process combined large-group discussions, small-group exercises, and consensus-driven goal
setting. Friday evening began with a review of 2024 member and board survey data and a
SWOAR (Strengths, Weaknesses, Opportunities, Aspirations, Results) assessment to ground
participants in a refreshed perspective of current conditions.

Saturday focused on mission and vision alignment, NPSO’s approach to conservation, and the
organization’s structural and staffing needs and possibilities. Sunday’s session synthesized
goals and identified key priorities, action steps, and accountability mechanisms.

Key Outcomes and Goals

The group identified fourteen priority goals and one additional unprioritized goal. The table that
follows lists the overall rank of each goal.

Table of Ranks of Priority Goals: see sections 7 and 8 for details.

Rank Goal Agenda Category
1 Increase Botanical Education SWOAR: Aspirations
Continue to Explore other Options for
2 Structure Organizational Structure
3 Gardening Focused Working Group SWOAR: Opportunities
Articulate Role for "first hire" including Staffing and Fundraising

3 defining adequate Treasurer Support Considerations




4 Improve Board Mentorship SWOAR: Weakness

Create Fundraising (Development) Working |Staffing and Fundraising

4 Group Considerations
5 Inclusivity Working Group SWOAR: Weakness
6 Strengthen Volunteer Rare Plant Monitoring SWOAR: Aspirations

Continue to promote and support Chapter
6 Round Table or Council Organizational Structure

Annual Meeting: Articulate new State/Chapter
6 roles, explore other Annual Meeting elements Organizational Structure

Improve Conservation Committee (More
members, Improve Process & Communication,

7 guidelines) Conservation
Implement Better Data Capture Policies Staffing and Fundraising
8 (Chapter reports include metrics) Considerations
Review and Refine Relationship between
9 Conservation and Legislative Committees Conservation
CRM (Customer Relationship Management )
Module (currently Wild Apricot) Research Staffing and Fundraising
9 Working Group) Considerations

The narrative executive summary below captures the priorities according to the portion of the
strategic planning in which they originated.

SWOAR Organizational Assessment Summary

Participants conducted a SWOAR assessment (Strengths, Weaknesses, Opportunities,
Aspirations, Results) to ground the planning process in a shared understanding of NPSO’s
current strengths, challenges, and future possibilities. The organization’s strong conservation
ethic, engaged and knowledgeable membership, and solid financial resources were affirmed as
core strengths. Key challenges included volunteer shortages, aging leadership, and the need to
strengthen diversity and inclusion. Opportunities centered on expanding collaboration with
educational partners, tribes, and community programs, while aspirations highlighted growth in
conservation influence, outreach, and organizational capacity.

Priorities include:

Increasing botanical education

Gardening education initiatives

Improving board mentorship

Expanding inclusivity efforts

Strengthening volunteer-driven rare plant monitoring



Mission and Vision Alighment

Participants affirmed NPSO’s continued commitment to native plant study, education,
enjoyment, and conservation, emphasizing the Society’s science-based, nonpartisan approach.
Work began on new draft vision and values statements to more fully express the organization’s
aspirations for impact and inclusion.

Conservation and Advocacy

The group clarified that NPSO’s conservation role is primarily science- and education-driven,
with advocacy focused on supporting native plant communities through constructive
partnerships, non-partisan public engagement, and credible, respectful communication.

Priorities include:

e Developing clear communication guidelines for conservation positions and public
statements.

e Improving the Conservation Committee by expanding its membership to include multiple
participants, ensuring broader input, shared responsibility, and balanced review of all
communications to alignment with the NPSO’s conservation role.

Organizational Structure and Capacity

Participants reviewed options for NPSO'’s federated structure and considered models used by
peer native plant societies. There was recognition of the variety of experiences, challenges and
capacities among the chapters, and a desire to identify flexible solutions to fit these
circumstances and improve the organization’s function.

Priorities include:

Continuing evaluation of organizational models to address sustainability and efficiency.
Continued support and development of the Chapter Round Table (or other structure) to
improve communication channels among chapters and with the state board and continue
to examine these options.

e Annual Meeting: articulate a new relationship between the state and chapters to
enhance efficiency and capacity.

Staffing and Capacity Building
Examining the limits of an all-volunteer model in supporting continued organizational health,
participants discussed options for part-time staffing or contracted administrative support.

Priorities include:

e Defining initial staff or contractor roles that could provide continuity, communication, and
volunteer and membership support. This should include effective support for the
Treasurer role, as a premiere priority.

e Establishing a funding strategy to support initial staff support.



e Building development and fundraising capacity to sustain these efforts.
e Reviewing CRM (Customer Relations Management) software options (current is Wild
Apricot) to optimize outreach and data management

Agenda Category Goal Total Prioritization Score
SWOAR: Aspirations Increase Botanical Education 110
SWOAR: Opportunities Gardening Focused Working Group 90
SWOAR: Weakness Improve Board Mentorship and Succession Practices 85
SWOAR: Weakness Inclusivity Working Group 80
SWOAR: Aspirations Strengthen Volunteer Rare Plant Monitoring 70
Mission and Vision Action: Create Working Group to Wordsmith: Steven Yeager to lead

Improve Conservation Committee (More members, Improve

Conservation Process & Communication) 50
Review and Refine Relationship between Conservation and

Conservation Legislative Committees 15

Organizational Structure Continue to Explore other Options for Structure 105

Organizational Structure Continue to promote and support Chapter Round Table or Council 70

Annual Meeting: Articulate new State/Chapter roles, explore other
Organizational Structure Annual Meeting elements 70

Articulate Role for "first hire" including defining adequate Treasurer

Staffing and Fundraising Considerations ~ Support 90

Staffing and Fundraising Considerations ~ Create Fundraising (Development) Working Group 85
Implement Better Data Capture Policies (Chapter reports include

Staffing and Fundraising Considerations metrics) 35

CRM (Customer Relationship Management ) Module (currently Wild
Staffing and Fundraising Considerations  Apricot) Research Working Group) 15

The above table organizes the goals with colors according to the section of the strategic
planning agenda in which the goal was generated to provide context for the goals.

Implementation and Accountability

The group ranked strategic goals by priority and identified potential champions for each area.
Follow-up actions include integrating the goals into board work plans, developing clear metrics
for success, and communicating the plan to chapters and members in early 2026.A google
spreadsheet is being used for tracking progress on the strategic goals.

Conclusion

The session fostered renewed unity, clarified direction, and generated actionable goals that will
guide NPSOQO'’s evolution as a respected, science-based, member-driven organization. The
resulting plan positions NPSO to strengthen its internal structure, sustainability and
effectiveness and continue its mission to study, enjoy, and conserve Oregon’s native plants.
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